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Report Title: Humboldt County Child Welfare Services Office of the Ombudsperson
Report Date: June 28, 2024
Response by: Humboldt County Board of Supervisors
FINDINGS
The county partially agrees with the findings numbered 4 and 8.
The county disagrees with the findings numbered 1-3 and 5-7.

RECOMMENDATIONS

Recommendations numbered 1, 2, 4 and 5 have been implemented.

Recommendations numbered 3 and 6-10 will not be implemented.
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CWS has a brochure for the Office of the Ombudsperson available in both English and Spanish. These
brochures are prov :dv ensomeone communicates that they are dissatisfied with services, and/or would
like to file a complaint. Additionally, printable brochures are available online on the Office of the
Ombudsperson webpage on the county’s website. CWS staff has also noted that this brochure was provided to
the Civil Grand Jury during the course of this investigation.

Finding 3: The position of the Humboldt County Child Welfare Services Ombudsperson is currently fi | by a
person with little background in child welfare or social work, who must rely on more experienced workers for
their knowledge. By not having expertise in child welfare or social work, Ombudsperson investigations can be
inefficient and overly reliant on the expertise of others. (R3)

Response: Disagree.

CWS maintains an Office of the Ombudsperson. The office is assigned under a Senior Deputy C :ctor and
staffed by a supervisor with 27 years of experience in Humboldt County CWS, along with a Staff Services
Analyst. The Supervisor oversees the Staff Services Analyst who acts as a point of contact for the office. All staff
working in the office meet all qualifications for the classification for which they are employed.

Finding 4: In violation of its Policies and Procedures, the Humboldt County Child Welfare Services Office of the
Ombudsperson regularly fails to notify complainants of the findings and resolutions of their complaint. This can
result in the complainant losing trust in a system that is designed to address their grievances. (R4)

Response: Partially agree.

Humboldt County Child Welfare Services acknowledges that complainants are not always notified of the
findings and resolutions of their complaint. CWS records and information are protected by Welfare and
Institutions Code (WIC) Section 827 and cannot be disclosed to unauthorized individuals without a court order.
Many complainants are not entitled to receive confidential case information. CWS staff has noted that policy
will be updated to reflect this.

Additionally, as noted on the public webpage for the Office of the Ombudsperson, the Office of the
Ombudsperson does have limitations and while many complaints fall into these categories, does not have
authority to do the following:

e Make recommendations to the court or overturn court orders.

e Investigate matters in which appeals or lawsuits are pending.

¢ Change or make exceptions to state or federal laws or regulations.

¢ Investigate, make recommendations or take action in personnel or disciplinary matters.
o Give legal advice.

Finding 5: Humboldt County Child Welfare Services collects statistical information about the performance of the
Office of the Ombudsperson but does not actively share this information with the public. This prevents the public
from evaluating the performance of an office meant to serve them. (R5)


















This recommendation will not be implemented.

The recommendation is not warranted. As noted in the response to Recommendation 7, this recommendation
also misunderstands the nature of the judgment. When the case was closed by stipulation, the Attorney
General stipulated that Humboldt County Child Welfare Services Division had “fully complied with and
completed” most of its obligations under the agreement, with those remaining obligations to be monitored by
a third-party compliance monitor. {Joint Stipulation and Request for Stipulated Supplemental Judgment, at
paragraph 28, filed May 27, 2021, People v. Humboldt County, CV 180143.) That monitor, the California Center
for Rural Policy at Cal Poly Humboldt found that, “CWS has completed all outstanding actions under all areas of
the Stipulated Supplemental Judgment at the close of the monitoring period." (‘Performance of Correcting
Actions of the Stipulated Supplemental Judgment,” California Center for Rural Policy at Cal Poly imboldt,
2022, page 3.)

Recommendation 9: Humboldt County Child Welfare Services implement a plan of correction for all areas of
noncompliance with the 2018 Judgment of the Superior Court of the State of California and all succeeding
agreements related to the Office of the Ombudsperson. This is to be completed no later than December 31,
2025. (F7)

This recommendation will not be implemented.

The recommendation is not warranted. As previously mentioned, when the case was closed by stipulation, the
Attorney General stipulated that Humboldt County Child Welfare Services Division had “fully complied with
and completed” most of its obligations under the agreement, with those remaining obligations to be
monitored by a third-party compliance monitor. (Joint Stipulation and Request for Stipulated Supplemental
Judgment, at paragraph 28, filed May 27, 2021, People v. Humboldt County, CV 180143.) That monitor, the
California Center for Rural Policy at Cal Poly Humboldt found that, “CWS has completed all outstanding actions
under all areas of the Stipulated Supplemental Judgment at the close of the monitoring period." (‘Performance
of Correcting Actions of the Stipulated Supplemental Judgment,” California Center for Rural Policy at Cal P« -
Humboldt, 2022, page 3.)

Recommendation 10: The Humboldt County Board of Supervisors remove the Humboldt County Child Welfare
Services Office of the Ombudsperson from the Humboldt County Child Welfare Services organizational
structure and reallocate the Office of the Ombudsperson to report to the Humboldt County Administrative
Office. This is to be completed by no later than July 1, 2025. (F8)

This recommendation will not be implemented.

As previously stated, Humboldt County Child Welfare Services acknowledges the opportunity to improve its
complaint resolution practice and has an executed contract with the California Center for Rural Policy to
evaluate the efficiency and effectiveness of the Office of the Ombudsperson. CWS intends to continue with this
assessment and will provide final recommendations to the Board of Supervisors for their review and decision.
This work is already under contract and will be completed within approximately six months. The contracted
scope of work includes:






