COMPARISON OF THREE MODEL MANAGEMENT PLANS — SAFE PARKING-SAFE SHELTER PILOT

Minimal Requirements Safe
Parking/Safe Shelter Site

Village Model Safe Parking/Safe
Shelter Site

Low Barrier Safe Parking/Safe
Shelter Site

Overview . s .
- . The Village Model is limited to fifteen . . .
The Minimal Requirements Model . & . . The Low Barrier Model is for service-
. . . vehicles or shelter units, and it may, but . . . . .
operates overnight only, with minimal . intensive sites without the cost or time to
. . . . need not operate 24 hours with two staff . . .
services and is best suited to vehicles. . . . build traditional shelters. Data collection
. on site at all times. In addition to 1 o . . .
Cost is kept low by reduced staff .. and monitoring of participants is required;
. . employee for every 30 participants, other . o
requirements, and regulation may be less . . . 24/7 operation is allowed at the provider's
staff may be trained volunteers including . )
onerous than other models. Portable to .. .. . discretion. Accommodates pets, partners,
. participants. Participants commit to a 10 . . .
rural areas, and can be tailored to . possessions, and follows Housing First
) hours per week of community work. No . .
available local resources. . . harm reduction philosophy.
tenancy is established.
Hours of ) ) ) ) ) ) )
. Overnight Provider determines, overnight to 24/7 Provider determines, overnight to 24/7
operation
Maximum
vehicles or units 20 15 20
Length of Sta
& v 6 months 6 months Provider determines
Re.qwred Sanitary facilities, including toilet and hand-washing; Shower facilities or access to showers. Garbage containers and trash disposal
Services . .. . . . .
services. Access to a telephone for use by participants. Access to charging equipment for devices; Secure storage for personal items.
. . N . Designated facility for staff use, client
Designated client waiting, intake, and consulting area. e .
waiting, intake, and consulting.
Supervision and security during all If 24/7, two staff on site; staff may be Supervision and security during all hours
hours of operation trained volunteers and participants of operation
Ability to serve individuals, couples and Ability to serve individuals, couples and
families with children, but not necessarily families with children, but not necessarily
at one site. Ability to serve individuals at one site. Ability to serve individuals with
with domestic pets. domestic pets.
Allowed and Site fencing; Access to Wi-Fi and electricity; Laundry vouchers; Coolers for food storage; Security camera(s); Assistance with vehicle
Recommended registration and securing a driver’s license
(but not Ability to serve individuals with domestic pets
required)

Ability to serve couples and families.
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