Humboldt County Community Corrections Partnership
Executive Committee Meeting

Required Member Agencies (pursuant to Penal Code Section 1230.1(b): Chief Probation
Officer — Chair, Chief of Police, Sheriff, District Attorney, Public Defender, presiding judge of
the Superior Court (or designee), and one representative from Mental Health, AOD or Social
Services (pursuantto PC1230(b) (2)(G), (H) or (J), as designated by the Board of Supervisors).

DATE: MARCH 18, 2026
TIME: 12:15PM - 1:15PM

LOCATION: HUMBOLDT COUNTY COURTHOUSE, 825 5TH STREET, 1ST
FLOOR, CONFERENCE ROOM A

I. Call to Order

Chief Coral Sanders called the meeting to order at 12:15pm.
Il. Roll Call of Voting Members

Coral Sanders, Chief Probation Officer — present

Stacey Eads, District Attorney — present

William Honsal, Sheriff — present

Ron Sligh, Ferndale Chief of Police — present

Luke Brownfield, Public Defender — present

Connie Beck, Director of DHHS — present

Kelly Neel, Superior Court Judge — Meara Hattan proxy

lll. Review and Approval of Minutes - February 18, 2026
Sheriff Honsal motioned to approve the February meeting minutes.
Chief Sligh Seconded the motion.

A vote was taken, and the motion was carried unanimously.

IV. Adjustments to Agenda

No adjustments to the agenda were made.



V. Review of AB109 Trust Fund and Budget
Ellisha Hardison provided a report out on the current status of the AB109 Trust:

e No new adjustments from last month.
e The funds for the WellPath employees will be moved out of the trust; DHHS positions
previously covered by this funding will be deallocated next FY.

VI. DISCUSSION ITEM: New Day Reporting Center Location
605 K Street, Eureka, CA as a potential new site for the Day Reporting Center.

Sheriff Honsal stated that the Library has space which could be an opportunity to co-locate with
other County department offices. The Sheriff has inquired about moving some of their existing
offices to this location to free up existing Courthouse space for a potential Day Reporting Center.
The Library and current HCSO offices are two spaces currently owned by the County. It is not the
intention to stall any progress towards a new day reporting center; timelines would be a large factor
on if this could be a feasible option.

VII. DISCUSSION ITEM: Wellpath Contract
The contract is going to the Board next week.

VIll. DISCUSSION: CalAIM

The recruitment just closed and was very successful with 27 applicants. Office locations have
been identified for potential new staff.

IX. Review of Realighment Data
Monthly review of data submitted by CCP Plan Partners

Probations Supervised Release Program has been short staffed leading to a decrease in field
contacts.

X. Set Agenda for Next Meeting (April 15, 2026)

To place an item on the agenda, please email: Coral Sanders csanders(@co.humboldt.ca.us and
Lauren Lund LLund@co.humboldt.ca.us

Connie Beck will present more information regarding the status of Partnership.
Xl. Roundtable
Xll. Adjourn

The meeting was adjourned at 12:39pm.
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