COUNTY OF HUMBOLDT
EXECUTIVE COMMITTEE MINUTES
February 4, 2026
12:15-1:15 pm

In attendance: Laura Montagna, Shawn Burger, Kelly Johnson, Paul Bugnacki, Laurel Johnson, Joe McManus

TOPIC

DISCUSSION

ACTION/FOLLOW UP

PERSON
RESPONSIBLE

1) Approval of
Minutes from the
1/7/26 meeting

a) Minutes from the last meeting on 1/7/26 were submitted for
review and approval.

Unanimously approved. To be
posted on the webpage.

Joe McManus

2) Public Comments None.
3) Reports None.
a) DHHS Director
3) Reports a) Paul Bugnacki reported that there is a new supervisor at the Jail | Informational
b) Behavioral Health that will be starting in March. Incentives for jail staff have been posted
Director/Deputy and they are waiting work with the new contractor at the Jail.
Directors b) Crisis Triage and the SV projects are moving forward. The Triage

Center is gaining momentum as there are more meetings being

scheduled and should break ground soon. There is a proposal from

the Governor’s office to change the mobile crisis benefit and this

would make benefits optional, or the county would pay. CBHDA is

advocating and writing letters in opposition to this.
3) Reports a) Laura Montagna reported that the CIT training has been pushed Informational
c¢) Chair/Vice Chair back to May. Need more community support for CIT. Need DHHS to

be included in the Steering Committee.

b) Laura Montagna reported that Jess Weaver was upset at the last

meeting and felt she was being shut down. Need mentors for Jess.

¢) Laura Montagna reported she is looking at March or April for the

next retreat. Looking at Saturday March 14 or Saturday April 4.

Laura will email Emi to see what her availability is. Need a location

for the retreat also. The Library, HCOE and Adorni center are

options. Kelly will look into this further once there is a confirmed

date.
4) Presentations for a) Paul to give presentation on Criss Services at the February Informational
future meetings meeting. Outpatient Services is tentatively scheduled for the March

meeting. Need to do TAY Recommendations follow up in June.
5) Set agenda for the | a) Laura asked that Intentions be added to the beginning of the Informational

February meeting

agenda so Jess Weaver can speak. Will add Crisis Services as the
presentation for February.

6) Adjournment

Meeting adjourned at 1:19 pm.






