
Headwaters Fund Board (HWFB) Meeting Agenda 

10, 14, 2025

507 F Street, Eureka CA, 95501

Join the meeting now (link used for Public Access, not to be used for 

Board member attendance) 

Meeting ID: 242 305 617 816

Passcode: 3mC7rw7j

Dial in by phone

+1 949-508-0813,,637899369# United States, Irvine

Find a local number

Phone conference ID: 637 899 369#

CALL MEETING TO ORDER

ROLL CALL

MODIFICATIONS TO THE AGENDA

PUBLIC COMMENT ON NON-AGENDA ITEMS
Allows for public comment on non-agenda topics, time limit set by the Chair

CONSENT CALENDAR

Approval Of Minutes: 6-10-25 Regular Meeting 

6-10-25 draft minutes.pdf

Approval Of Minutes: 7-21-25 Special Meeting 

Draft Minutes 7-21-25.pdf

ITEMS SET FOR TIME CERTAIN

ACTION/DISCUSSION ITEMS

Mini Grant Request From: StartUp Humboldt Innovation Hub

Requesting $5,000 from the Headwaters Fund to support public 
outreach and marketing for the first year of the StartUp Humboldt 
Competition.

StartUp Humboldt Innovation Hub_mini_grant.pdf

Mini Grant Request From: Redwood Coast Chamber Foundation

The Chamber Foundation is seeking $5,000 to support the inaugural Camara de 
Comercio Humboldt Latino Business Summit in November 2025.

RCCF CdCH Proposal August 2025.pdf

Mini Grant Request From: Humboldt Made

Humboldt Made is requesting $5,000 to support a "Choose Humboldt" marketing 
campaign.  

Humboldt Made_Choose Humboldt Campaign Proposal.pdf

Mini Grant Request From: Forest WRX Alliance

Requesting $5,000 for a strategic board development session to guide Forest 
WRX Alliance ’s growth and sustainability.

Forest WRX Alliance Mini-Grant Application Letter.pdf

Update On Headwaters Fund Board Recruitment

Staff update regarding the two vacancies on the Headwaters Fund Board. 

Update On Headwaters Fund Reconciliation 

Staff to provide updates on fund reconciliation work in progress and tentative 
timelines. 

Staff Update On 2025 Competitive Grant Cycle Awards

Staff to report out on progress and discuss options to streamline the next round of 
funding. 

Scheduling Of November Meeting

The Headwaters Board will discuss availability in November. A makeup meeting for 
the canceled august meeting may be required to return to a normal cadence on 
financial reporting, the annual spending plan, and any time sensitive needs related to 
tentative loan activity. 

ITEMS PULLED FROM CONSENT

ADJOURNMENT
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Headwaters Fund Board (HWFB) Meeting Minutes

6, 10,2025

507 F Street, Eureka CA, 95501

6/10/2025 - Minutes

CALL MEETING TO ORDER

Called to Order 2:04

ROLL CALL

Members In attendance: Walter Gray III (vice chair), Walter Geist (treasurer), Rusty Hicks (secretary), 
Michael Fields

Absent; Elizabeth Cameron (chair) 

MODIFICATIONS TO THE AGENDA

PUBLIC COMMENT ON NON-AGENDA ITEMS

CONSENT CALENDAR

Motion to approve consent calendar made by Rusty Hicks and seconded by Walt Geist. Motion Carried 3:0 
with Michael Fields Abstaining  

Approval Of Minutes For 4/8/25 Meeting 

Meeting And Tentative Activity Schedule For Fiscal Year 2025-26 

Recommendation To The Board Of Supervisors Of The Reappointment Of 
Michael Fields

ITEMS SET FOR TIME CERTAIN

ACTION ITEMS

HWF Board Officer Appointments For Fiscal Year 2025-26

Motion to reappoint current officer to their existing positions made by Miachael Fields and seconded by 
Walt Geist. Motion carried unanimously. 

Appointment Of Liaison To The Humboldt County Workforce Development 
Board (HCWDB)

Motion made by Michael Fields with Walt Geist seconding to appoint Rusty Hicks to the position of 
Workforce Board Liaison. Motion Carried Unanamously 

Review Of Fiscal Year 2025-26 Budget And Preparation Of The Annual 
Spending Plan

Staff directed to work with Walt Geist on preparation of the FY25-26 spending plan.

Discussion Of Possible Financing Support For The Humboldt Bay Harbor 
Recreation And Conservation District (HBHRCD)

Update From Administrative Ad Hoc Committee 

ITEMS PULLED FROM CONSENT

ADJOURNMENT

Meeting adjourned at 3:46pm
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Headwaters Fund Board (HWFB) Meeting Minutes

7,21, 2025

507 F Street, Eureka CA, 95501

7/21/2025 - Minutes

CALL MEETING TO ORDER

Calle to order at 2:05pm

ROLL CALL

In attendance: Elizabeth Cameron (chair), Walter Gray III (vice chair), Walt Geist (treasurer), Rusty Hicks 
(Secretary), Michael Fields

MODIFICATIONS TO THE AGENDA

PUBLIC COMMENT ON NON-AGENDA ITEMS

CONSENT CALENDAR

ITEMS SET FOR TIME CERTAIN

ACTION/DISCUSSION ITEMS

Headwaters Fund Board To Consider Recommending To The Board Of 
Supervisors Amendments To The Lender Agreements To Increase Available 
Funding

Motion was made by Elizabeth Cameron and seconded by Michael Fields to approve the 
recommendation to increase the lending cap for North Edge to $6,000,000. Motion Carried 
Unanamously 

ITEMS PULLED FROM CONSENT

ADJOURNMENT

Meeting Adjourned 2:35pm
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Proposal to the Headwaters Fund: Mini-Grant 

 

Applicant Information: 

Applicant Name: StartUp Humboldt 
Lead Organization: Cal Poly Humboldt (on behalf of the StartUp Humboldt Consortium) 
Mailing Address: 1 Harpst Street, Arcata, CA 95521 
Email: wil@northcoastsbdc.org 
Phone: 707-445-9720 (Wil Franklin) 
Primary Contact: Wil Franklin, Director, NorCal SBDC 

 

Project Title 

Title: StartUp Humboldt Competition 

 

Proposal Narrative: 

The consistent lack of access to capital in the Northcoast often hinders entrepreneurs from 
starting or growing their companies. Talent flight after graduating from Cal Poly Humboldt is an 
endemic problem that drains resources and decreases economic resilience. Even when capital is 
available it sits idle because the deal flow does not exist in rural, small economies. The capital 
flows to the highest rates of return in places like Silicon Valley, Sacramento, Los Angeles. Capital 
acts as a push – a catalyst, while the deal acts as the pull in economic development. 

We believe through strong collaborative partnerships we can overcome these challenges to better 
support the entrepreneurial spirit of the Northcoast with a wholistic program that provides both the 
push and pull needed in rural communities. The Northcoast has many emerging opportunities that 
prime our area for economic growth. The conversion of Humboldt State University to a Cal 
PolyTechnic University, the landing of a trans-Pacific fiber optic cable, foreign and local 
aquaculture development, cutting edge microgrid expertise and collective focus on market 
solutions for sustainable forest and timber management; are but some of the opportunities for new 
ventures rooted in the Northcoast. 

In this context, StartUp Humboldt was born.  It is a collaboration between Cal Poly Humboldt, 
College of the Redwoods, Norcal Small Business Development Center (SBDC) Network, North 
Coast SBDC and Lost Coast Ventures, along with a growing list of program sponsors like BlueTech 
Valley, Blue Lake Rancheria and Redwood Capital Bank. In December of 2024 the consortium 
joined together to open a coworking and educational facility called StartUp Humboldt Innovation 
Hub in Arcata, CA.  Our Mission is to cultivate an entrepreneurial ecosystem that fosters scalable 
ventures, rooted in the Northcoast. Our goal is to incubate and accelerate the growth of new 
businesses. This will be done through training, mentorship programming, pitch competitions and 
connecting startup ventures with capital providers. 

mailto:wil@northcoastsbdc.org


StartUp Humboldt leverages the expertise of all the founding organizations. The Norcal SBDC 
Network serves California’s 36 northern counties through 15 local centers. The North Coast SBDC 
is one of those centers that serves Humboldt and Del Norte counties. The SBDC partners will bring 
a large network of business advisors and decades of experience delivering technical assistance 
trainings and programs. 

Cal Poly Humboldt and College of the Redwoods will support programming as well create new 
opportunities to build up student entrepreneurs and link academic knowledge to potential 
commercial ventures. 

Lost Coast Ventures is a mission driven, nonprofit, angel investment firm focused on incubating 
and accelerating local, scalable startups.  

BlueTechValley (BTV) innovation initiative is another important partner. The BTV Initiative was 
established in Fresno in 2011. It strategically leverages the region’s resources and assets to create 
a fertile environment for entrepreneurs to turn vision into real world solutions.The BlueTechValley 
Innovation Cluster builds on the Initiative by providing access to commercialization services that 
will dramatically accelerate the rate of innovation and growth of water and energy-oriented 
companies in the 39 counties from central to northern California that the project is covering. 

Cal Poly Humboldt serves as one of BTV’s many hubs. Through this initiative, AWESome Business 
Model Competition was created. Now, AWESome Business Model Competition has teamed up 
with StartUp Humboldt to offer more than a pitch competition – the StartUp Humboldt 
Competition. It is an immersive program providing both the push and pull of economic 
development. With an advisory committee built from past judges and mentors from Economic 
Fuel, a Decade of Difference and AWESome Competition, we are taking what we collectively 
learned from past competitions and are developing a more impactful program designed to help find 
and support the next scalable business rooted in Humboldt. The program consists of mentorship 
with experienced business advisors, workshops on all aspects of the startup life-cycle, rigorous 
pitch practices, milestone-based seed money.  

The Headwaters mini-grant is a small piece of a long-term effort to increase access to capital for 
the North Coast region and better support innovative ventures.  In the short term, we are asking 
Headwaters Fund for a $5,000 grant to cover the Public Outreach & Marketing of year 1in our full 
program: 

 

 

 

 

 

 



Budget Category Year 1 Year 2 Year 3 Total 

Staff & Advisor Coordination $20,000 $20,000 $20,000 $60,000 

Public Outreach & Marketing $5,000 $5,000 $5,000 $15,000 

Milestone-based Investments $50,000 $50,000 $50,000 $150,000 

Total $75,000 $75,000 $75,000 $225,000 

 

Public Outreach & Marketing ($5,000) 
The grant will fund a comprehensive outreach campaign to engage North Coast entrepreneurs—
including rural, tribal, and underserved communities. Activities include media buys, content 
development, university engagement, event promotion, and local economic development 
partnerships. The goal is to increase regional awareness, diversify applicant pipelines into the 
Startup Humboldt Competition, and strengthen public-private sponsorship interest. The 
Headwaters grant is crucial to building this capacity until it can re-invest from returns on initial 
wining and successful ventures. 

 

In the long-term, StartUp Humboldt plans to submit a proposal to secure funds from the 
Community Investment Fund. With CIF support, the proposal outlines how the StartUp Humboldt 
Competitions incubator and accelerator program can become self-sustaining with connection to 
Humboldt County Workforce Development OJT and WEX programs, newly developed networks of 
local and regional investors and leveraged funds that continue to support the entrepreneurial 
ecosystem with both the push and pull needed in Humboldt County. 

 









Choose Humboldt Campaign Proposal 
Submitted by: Humboldt Made 
 Requested Support: $5,000 
 Submitted to: Headwaters Fund 
 Date: October 2025 

 

Introduction 

Choose Humboldt is a county-wide collaborative marketing campaign designed to inspire 
residents and visitors to shop, dine, and explore locally. Relaunching in Fall 2025 by Humboldt 
Made, the campaign unites Chambers of Commerce, Main Street organizations, local 
governments, and small businesses under a shared message: 

When we choose local, we grow stronger together. 

 

Project Overview – Phase One: Shop Humboldt Passport 

This proposal focuses on funding Phase One, the foundation of the new Choose Humboldt 
rollout. 

Phase One will include: 

● Refreshed Branding developed with local designer Jenn McFerrin to modernize the 
campaign’s look and feel. 
 

● Collaborative Rollout coordinated with regional Chambers of Commerce, the Humboldt 
Lodging Alliance, and local municipalities to ensure unified messaging. 
 

● Shop Humboldt Digital Passport — an interactive app that rewards residents for 
supporting local businesses during the holiday season. 
 

Participants will collect digital “stamps” by visiting and engaging with stores, restaurants, service 
providers, and makers across Humboldt County. The passport not only drives holiday spending 
but also introduces shoppers to new businesses in their community. 

 



Objectives and Outcomes 

Phase One aims to: 

● Increase awareness of local businesses through shared marketing and storytelling. 
 

● Strengthen the downtown and neighborhood economy by encouraging local purchases. 
 

● Build the foundation for future campaigns such as Dine & Stay and Experience 
Humboldt. 
 

Projected Outcomes (Nov – Jan 2025): 

● 500K+ digital impressions across partner networks 
 

● 500–1,000 passport participants 
 

● 200 local businesses featured 
 

● $50K–$75K in direct local spending generated 
 

● 10–15× return on investment 
 

 

Use of Funds 

The $5,000 contribution from the Headwaters Fund will directly support: 

● Digital Passport Setup & Management: technical onboarding, data dashboard, and 
business listings. 
 

● Marketing & Promotion: social media ads, print materials, and cross-promotion among 
partner channels. 
 

● Local Events & Launch Support: holiday rollout and community engagement activities 
highlighting Humboldt businesses. 
 

● Brand Development Assets: design, photography, and materials featuring participating 
businesses. 
 

 



Budget 

Category Description Total 
Cost 

Notes 

Passport Digital Passport setup, 
licensing & management 

$8,500 Includes technical setup and 
app management 

Branding Campaign design & creative 
assets 

$3,000 Designed by Jenn McFerrin 

Videography Maker storytelling and social 
content 

$2,000 Local video production 

Print Materials Posters, flyers, in-store 
signage 

$800 Distributed countywide 

Admin Project management, 
reporting, coordination 

$15,000 Covered entirely by 
Humboldt Made 

Total Project 
Budget 

 $29,300  

Headwaters Request: $5,000 
Humboldt Made Match: $24,300 (includes in-kind admin and partner support) 

 

Timeline 

Month Milestone 

October 2025 Finalize branding; onboard partners 

November 2025 Launch Shop Humboldt Passport 

December 2025 Holiday marketing push; community events 

January 2026 Reporting of results; stakeholder review 

 



Headwaters Fund Partnership & Recognition 

The Headwaters Fund will be recognized as a Founding Partner in all campaign materials, 
including: 

● Logo placement on the digital passport and promotional collateral 
 

● Mentions in press releases and social media posts 
 

● Inclusion in post-campaign impact reporting 
 

 

Conclusion 

A $5,000 investment from the Headwaters Fund will help launch a county-wide effort to 
strengthen local business, increase community pride, and drive measurable economic activity. 

This partnership will not only amplify local businesses during the critical holiday season but will 
also lay the groundwork for a long-term, sustainable marketing platform that keeps Humboldt 
dollars in Humboldt. 

 



Forest WRX Alliance

1018 2nd Street

PO Box 235

Eureka, CA 95501

Forestwrx.org

Headwaters Fund Executive Director

520 E Street

Eureka, CA 95501

headwaters@co.humboldt.ca.us

Re: Mini-Grant Application for Strategic Board Development

August 25, 2025

Dear Headwaters Fund Executive Director and Board,

The Forest WRX Alliance requests $5,000 to provide strategic sessions as this non-profit 

mobilizes several projects towards shared goals of economic development within Humboldt 

County and beyond. These funds will be used to support a critical strategic board session 

scheduled for October 25-26, 2025. This investment will directly accelerate our economic 

development impact by establishing foundational agreements, goals, and objectives that will 

guide our organization's expansion beyond our current $1.2 million California Jobs First Catalyst 

grant towards further growth

This two-day strategic session will bring together our 11-member board, 4-6 staff and 

contractors, and expert guests to tackle the critical strategic work needed to sustain and expand 

our economic development impact.

This strategic board session will further refine our:

1. Action Plan - Building on strategic work completed earlier this year, we will prioritize 

initiatives that maximize economic development impact and align with regional needs.

2. Sustainable Business Model - Focus on Phase One business model design to 

establish revenue-generating services that will sustain our economic development work 

beyond grant funding, creating long-term economic stability for our organization and the 

communities we serve.

3. 2025-2027 Strategic Goals - Further define clear objectives that will enable staff to 

develop focused workplans and identify resources needed to achieve board-defined 

outcomes that drive economic growth.



4. Partnership Network - Our newly expanded 11-member board brings together 

representatives from tribal organizations, academic institutions, forestry businesses, and 

community organizations. This strategic session will formalize collaboration agreements 

that leverage collective resources for greater economic impact.

The mission of Forest WRX Alliance directly aligns with the Headwaters Fund's mission to inject 

seed money into projects that serve as catalysts for long-term revenue generation and job 

creation in Humboldt County. Our organization works to:

● Create Jobs: Establish framework for sustained job creation in forestry and climate 

sectors

● Support County Economic Development: Align with Prosperity Plan strategies for 

diversification and innovation

● Generate Revenue: Create sustainable business model that brings ongoing revenue to 

the county

● Leverage Outside Funds: Position the organization to secure additional implementation 

funding

The Forest WRX Alliance's work spans the two priority sectors identified in the Regional 

Roadmap: Working Lands and Blue Economy, Renewable and Resilient Energy, and cross-

cutting enablers including Workforce Development and Entrepreneurship.

Forest WRX Alliance is creating a framework for an additional $2-5 million in implementation 

funding. We estimate that  the expected projects will generate an estimated $500,000+ annually 

in earned revenue through fee-for-service offerings which will facilitate the creation of 50+ living-

wage jobs in forestry, manufacturing, and climate technology sectors. These projects both 

support the development of carbon credit financing model that could fund forest health 

treatments on hundreds of thousands of acres, but also create a pipeline for ongoing workforce 

development programs serving priority communities. The goal is to position our region as 

Californis's leader in climate tech and natural resource innovation with a traditional ecological 

knowledge lens attracting on-going economic investment and workforce development. 

Budget and Matching Funds

Total Project Cash Budget: $10,000

Headwaters Fund Request: $5,000

Matching Funds: Cash $5,000; In-Kind $23,700. 

Budget Breakdown:

● Professional facilitation services: $6,250

● Strategic session rental: $2,000

● Materials, travel, and food costs: $1,750



Matching Fund Sources:

● Cash match: $5,000

● Board member contributed professional time for 11 members (valued at $125/hour x 16 

hours): $22,000

● Staff and contractor time for planning & participation: $1,200

● Guest expert consultation: $500

In conclusion, this modest investment of $5000 will catalyze the strategic development needed 

to transform our $1.2 million Catalyst grant into a self-sustaining economic development engine. 

By supporting our upcoming strategic session, the Headwaters Fund will directly contribute to 

building the foundation for decades of economic growth, job creation, and forest resilience in 

Humboldt County and the broader Redwood Region.

We respectfully request your consideration of this strategic investment in our region's economic 

future.

Sincerely,

Christy Prescott

Executive Director

Forest WRX Alliance

Christy@forestwrx.org
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