
Headwaters Fund Board (HWFB) Meeting Agenda 

March 11th, 2025 - 2:00pm

507 F Street, Eureka CA, 95501

Teams link for presentations only not intended for board member attendance.

Microsoft Teams Need help?

Join the meeting now

Meeting ID: 242 548 975 402 

Passcode: Wi9gw7aA 

Dial in by phone

+1 949-508-0813,,657438926# United States, Irvine 

Find a local number

Phone conference ID: 657 438 926# 

For organizers: Meeting options | Reset dial- in PIN

CALL MEETING TO ORDER

ROLL CALL

MODIFICATIONS TO THE AGENDA

PUBLIC COMMENT ON NON-AGENDA ITEMS
Allows for public comment on non-agenda topics 

CONSENT CALENDAR 

Approval Of Minutes
Approval of minutes from 2/11/25 Regular meeting

2.11.25 HWF Minutes Draft.pdf

ITEMS SET FOR TIME CERTAIN

Presentation From Building Lives By Building Structures
The HWFB will receive a presentation form the applicant and be provided an 

opportunity to ask questions about the proposal.  

Presentation From Mattole Valley Community Center
The HWFB will receive a presentation from the applicant and be provided an 

opportunity to ask questions about the proposal.  

Presentation From Redwoods Rural Health Care Center
The HWFB will receive a presentation from the applicant and be provided an 

opportunity to ask questions about the proposal.  

Presentation From Willow Creek Youth Partnership 
(Dream Quest)

The HWFB will receive a presentation form the applicant and be provided an 
opportunity to ask questions about the proposal.  

Presentation From Hospice Of Humboldt
The HWFB will receive a presentation from the applicant and be provided an 
opportunity to ask questions about the proposal.  

Presentation From Humboldt Fishermen's Marketing 
Association

The HWFB will receive a presentation from the applicant and be provided an 
opportunity to ask questions about the proposal.  

Presentation From Humboldt Made
The HWFB will receive a presentation form the applicant and be provided an 
opportunity to ask questions about the proposal.  

Presentation From North Coast Health Improvement And 
Information Network

The HWFB will receive a presentation form the applicant and be provided an 

opportunity to ask questions about the proposal.  

Presentation From North Coast Growers Association
The HWFB will receive a presentation form the applicant and be provided an 

opportunity to ask questions about the proposal.  

ACTION ITEMS

ITEMS PULLED FROM CONSENT

ADJOURNMENT

A.

B.

C.

D.

E.

E.1.

Documents:

F.

F.1. 2:00 PM

F.2. 2:20 PM

F.3. 2:40 PM

F.4. 3:00 PM

F.5. 3:20 PM

F.6. 3:40 PM

F.7. 4:00 PM

F.8. 4:20 PM

F.9. 4:40 PM

G.

H.

I.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US&data=05%7C02%7Crheitz%40co.humboldt.ca.us%7C9e2dd2f6b3d141cf542c08dd574f4fb2%7Cc00ae2b64fe844f198637b1adf4b27cb%7C0%7C0%7C638762720343716089%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NDRLsMQcXAyUmTBUX5k196iy2Tr5UKtTUODZB%2Fr2ZMM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MzEwYTdjMGQtNzVlYy00NDI0LThmZGEtOWRmNTFiNDYyN2Mz%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522c00ae2b6-4fe8-44f1-9863-7b1adf4b27cb%2522%252c%2522Oid%2522%253a%252264261ab5-49ef-4bef-bc07-b0694b15dda1%2522%257d&data=05%7C02%7Crheitz%40co.humboldt.ca.us%7C9e2dd2f6b3d141cf542c08dd574f4fb2%7Cc00ae2b64fe844f198637b1adf4b27cb%7C0%7C0%7C638762720343738106%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SHHb4grmlbq7KPyuNsw4%2Ba7MRQrV4WL87zYjFr9ILPY%3D&reserved=0
tel:+19495080813,,657438926
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fbf97f4b4-27ac-48cb-a81a-aeceec5243b0%3Fid%3D657438926&data=05%7C02%7Crheitz%40co.humboldt.ca.us%7C9e2dd2f6b3d141cf542c08dd574f4fb2%7Cc00ae2b64fe844f198637b1adf4b27cb%7C0%7C0%7C638762720343751323%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6fxx0%2FzGB%2BcnZ3zKqr5uaLqrED37yhwYYz3H%2F3qWaVY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D64261ab5-49ef-4bef-bc07-b0694b15dda1%26tenantId%3Dc00ae2b6-4fe8-44f1-9863-7b1adf4b27cb%26threadId%3D19_meeting_MzEwYTdjMGQtNzVlYy00NDI0LThmZGEtOWRmNTFiNDYyN2Mz%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C02%7Crheitz%40co.humboldt.ca.us%7C9e2dd2f6b3d141cf542c08dd574f4fb2%7Cc00ae2b64fe844f198637b1adf4b27cb%7C0%7C0%7C638762720343763646%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qPsSUaiH8nm7nkwD%2FTJ1LHDWl7I6XALOlFvfjvXujJg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C02%7Crheitz%40co.humboldt.ca.us%7C9e2dd2f6b3d141cf542c08dd574f4fb2%7Cc00ae2b64fe844f198637b1adf4b27cb%7C0%7C0%7C638762720343775740%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JX2Pdpu7XnZI1s6d6IN0CyIWmBtFdZQp2s3yvWsNnMM%3D&reserved=0
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Headwaters Fund Board (HWFB) Meeting Agenda  
February 11, 2025 – 2:00pm  

507 F Street, Eureka CA 

The Headwaters Fund invests in projects through grants and loans with the goal of helping the 
citizens of Humboldt County achieve increased economic opportunity, prosperity, and quality of 
life. 
 
Members Present: Elizabeth Cameron, Michael Fields, Walt Giest, Carl Hansen, Rusty Hicks 
 
Staff: Ryan Heitz 
 
Agenda 

1. Opening  
a. Public comment on non-agenda items.  

 No public comment on non-agenda items 
b. Board member recusals, conflicts, report on meetings attended, engagements, 

or activities which relate to (or inform) Headwaters activity.  
  Chair Cameron reported on her attendance to an even with the Great 

Eureka Chamber of Commerce 
 

2. Approval of Minutes for December 10, 2024 (Attachment 1). 
a. Discussion  

 No Discussion 
b. Public Comment  

 Public comment period provided non received. 
c. Action - Motion by Shields to approve the Minutes for December 10, 2024. 

Seconded by Geist. Motion carried unanimously.  
 

3. HWFB Ad Hoc report out on updates to the charter. 
a. Discussion  

 Staff provided brief updates. Ad Hoc Committee met on December 10, 
2024, and February 6, 2025. Major issues raised: (1) HWF 
mission/vision, (2) return on investment, and (3) ongoing administrative 



 

 

costs. Chair Cameron recommended the Ad Hoc Committee provide a 
proposed timeline for future actions at the next HWFB Meeting.  

b. Public Comment –  
 Public comment period provided non received. 

c. Action  
 No Action Taken 

 
4. HWFB to receive presentations from North Edge providing Semi Annual Reports from 

7/1 to 12/31 and discuss pipeline for new loans and issues with existing loans 
(Attachment 2). 

a. Discussion  
 Report provided by Michael Machado of North Edge. While monitoring 

the current economic climate, generally positive on current lending 
portfolio. No current need to revisit lending caps. Geist requested 
timely updates on potential future economic instability impacting HWF.     

b. Public Comment  
 Public comment period provided non received. 

c. Action  
 Motion by Carl Hansen, second by Michael Fields to approve the North 

Edge Semi-Annual Report for 7/1-12/31. Motion carried unanimously.  
 

5. HWFB to receive presentation from North Edge on Singing Trees Loan and to 
recommend that the BOS direct the Auditor Controller to write the loan off as 
uncollectable (Attachment 3).  

a. Discussion  
 Report provided by Michael Machado of North Edge on likely need for 

recommendation to BOS to write off portion of loan to Singing Trees. 
HWFB inquired as to the potential for recovery and encouraged the 
preparation of the history, context, and accounting practices associated 
with the loan.     

b. Public Comment  
 Public comment period provided non received. 

c. Action  
 Motion by Walter Geist second by Carl Hansen to (1) delay formal 

action on Singing Trees loan until next HWFB Meeting and (2) the 
preparation of a comprehensive summary of the history, accounting 
practices and recovery of HWF loan programs. Motion carried 
unanimously.  

 
6. HWFB to receive presentations from Redwood Region Economic Development 

Commission (RREDC) providing Semi Annual Reports from 7/1 to 12/31 and discuss 
pipeline for new loans and issues with existing loans (Attachment 4). 

a. Discussion  



 

 

 Report provided by Gregg Foster of RREDC. While monitoring the 
current economic climate, generally positive on current lending 
portfolio.  Two loans in current default but expected to be collected. No 
current ties to federal funding. No current need to revisit lending caps.  

b. Public Comment  
 Public comment period provided non received. 

c. Action  
  Motion by Michael Fields, second by Rusty Hicks to approve the North 

Edge Semi-Annual Report for 7/1-12/31. Motion carried unanimously. 
 

7. HWFB to receive presentation from Humboldt County Economic Development mini 
grant request to support a Foreign Direct Investment event the division is hosting 
(Attachment 5).  

a. Discussion  
 Staff presents specifics of Power CA event (May 5-8, 2025), partnership 

with U.S. Department of Commerce, and potential impact to Humboldt 
and North Coast. Grant to cover majority of venue and audio/visual 
costs.   

b. Public Comment  
 Public comment period provided non received. 

c. Action  
 Motion by Walter Geist, second by Elizabeth Cameron to approve mini 

grant of $5,000 for Power CA 2025. Motion carried unanimously. 
 

8. HWFB to determine framework for hearing presentations from grant applicants and 
determine special meeting date, time, location for presentations. 

a. Discussion  
 Discussion related to various aspects of application process.  

b. Public Comment  
 Comments from the public regarding the challenges of application 

submission and learning of the availability of HWF application process 
via CERT.  

c. Action #1  
 Motion by Elizabeth Cameron, second by Michael Fields for a HWFB 

Special Meeting on March 11, 2025, at 2pm-5pm for applicant 
presentations. Motion carried unanimously. 

d. Action #2 
 Motion by Michael Fields, second by Carl Hansen to approve the 

following: 
1. By February 25, 2025, all HWFB Members will provide both rubric 

assessment and applicant-specific questions to HWFB Staff.  
2. Elizabeth Cameron, Walter Grey and Staff will review Members 

rubric assessment and applicant-specific questions and will take 



 

 

steps necessary to prepare the March 11, 2025 HWFB Special 
Meeting agenda - with no more than 10 applicant presentations. 
Motion carried unanimously.  

 
9. HWFB to perform initial review of competitive grant round applications and determine 

which applications to set up a presentation date and time for March special meeting 
(Attachment 6).  

a. Discussion –  
 Per Agenda Item #8, this discussion was delayed until the March 11, 

2025, HWFB Special Meeting agenda.  
b. Public Comment  

 Public comment period provided non received. 
c. Action  

 No additional action taken.  
 

10. Discussion of future agenda items. 
a. Discussion –  

 Future meetings to include the following: (1) HWF loan write off 
practices, (2) HWF spending plans, (3) replacement of Carl Hansen on 
WIOA Board and (4) Ad Hoc Report.  

b. Public Comment 
 Public comment period provided non received.  

 
 

 




