HUMBOLDT COUNTY

Headwaters Fund

Headwaters Fund Board (HWFB) Meeting Agenda
10, 14, 2025

507 F Street, Eureka CA, 95501

Join the meeting Now (link used for Public Access, not to be used for
Board member attendance)

Meeting ID: 242 305 617 816
Passcode: 3mC7rw7j
Dial in by phone
+1 949-508-0813,637899369# United States, Irvine
Find a local number
Phone conference ID: 637 899 369#
A. CALL MEETING TO ORDER

B. ROLL CALL
C. MODIFICATIONS TO THE AGENDA
D. PUBLIC COMMENT ON NON-AGENDA ITEMS

Allows for public comment on non-agenda topics, time limit set by the Chair

E. CONSENT CALENDAR
E.1. Approval Of Minutes: 6-10-25 Regular Meeting

Documents:

6-10-25 draft minutes.pdf

E.2. Approval Of Minutes: 7-21-25 Special Meeting

Documents:

Draft Minutes 7-21-25.pdf


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MmJkNjkzYTgtMDFjNC00Y2U2LThlMjItMGMyMmMzNWQ3ODUz%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522c00ae2b6-4fe8-44f1-9863-7b1adf4b27cb%2522%252c%2522Oid%2522%253a%252264261ab5-49ef-4bef-bc07-b0694b15dda1%2522%257d&data=05%7C02%7Crheitz%40co.humboldt.ca.us%7C5e0503d5aeb7405e153208dd57518e05%7Cc00ae2b64fe844f198637b1adf4b27cb%7C0%7C0%7C638762729956901205%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bGm7vJ1aCF2PpWsELAturqka7Ew2NPC852Idmcsj3rE%3D&reserved=0
tel:+19495080813,,637899369
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fbf97f4b4-27ac-48cb-a81a-aeceec5243b0%3Fid%3D637899369&data=05%7C02%7Crheitz%40co.humboldt.ca.us%7C5e0503d5aeb7405e153208dd57518e05%7Cc00ae2b64fe844f198637b1adf4b27cb%7C0%7C0%7C638762729956913710%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=X0e0qCpFBeKFYrQG0S3LRtC6RGTILUoUiHUMinQizpI%3D&reserved=0
https://humboldtgov.org/AgendaCenter/ViewFile/Item/8787?fileID=168431
https://humboldtgov.org/AgendaCenter/ViewFile/Item/8783?fileID=168428

F. ITEMS SET FOR TIME CERTAIN

F1. 3:00pm Revolving Loan Fund: Semiannual Lender Reports

Headwater Board to receive updates from Redwood Region Economic Development
Commission and North Edge Business Financing on Revolving Loan Fund activities.

Documents:

RREDC Memo for 2025 HWF Report.pdf
RREDC HWF Quarterly and Annual Reporting Statistics 06-30-2025.pdf
North Edge Hdwtrs Quarterly July - Sept 2025 Borrowers Redacted.pdf

G. ACTION/DISCUSSION ITEMS

G.1. Mini Grant Request From: StartUp Humboldt Innovation Hub

Requesting $5,000 from the Headwaters Fund to support public
outreach and marketing for the first year of the StartUp Humboldt
Competition.

Documents:
StartUp Humboldt Innovation Hub_mini_grant.pdf
G.2. Mini Grant Request From: Redwood Coast Chamber Foundation

The Chamber Foundation is seeking $5,000 to support the inaugural Camara de
Comercio Humboldt Latino Business Summit in November 2025.

Documents:
RCCF CdCH Proposal August 2025.pdf
G.3. Mini Grant Request From: Humboldt Made

Humboldt Made is requesting $5,000 to support a "Choose Humboldt" marketing
campaign.

Documents:
Humboldt Made_Choose Humboldt Campaign Proposal.pdf

G.4. Mini Grant Request From: Forest WRX Alliance

Requesting $5,000 for a strategic board development session to guide Forest
WRX Alliance’s growth and sustainability.

Documents:

Forest WRX Alliance Mini-Grant Application Letter.pdf


https://humboldtgov.org/AgendaCenter/ViewFile/Item/8781?fileID=168432
https://humboldtgov.org/AgendaCenter/ViewFile/Item/8781?fileID=168433
https://humboldtgov.org/AgendaCenter/ViewFile/Item/8781?fileID=168515
https://humboldtgov.org/AgendaCenter/ViewFile/Item/8778?fileID=168425
https://humboldtgov.org/AgendaCenter/ViewFile/Item/8780?fileID=168427
https://humboldtgov.org/AgendaCenter/ViewFile/Item/8777?fileID=168429
https://humboldtgov.org/AgendaCenter/ViewFile/Item/8779?fileID=168426

G.5. Update On Headwaters Fund Board Recruitment
Staff update regarding the two vacancies on the Headwaters Fund Board.
G.6. Update On Headwaters Fund Reconciliation

Staff to provide updates on fund reconciliation work in progress and tentative
timelines.

G.7. Staff Update On 2025 Competitive Grant Cycle Awards

Staff to report out on progress and discuss options to streamline the next round of
funding.

G.8. Scheduling Of November Meeting

The Headwaters Board will discuss availability in November. A makeup meeting for
the canceled august meeting may be required to return to a normal cadence on
financial reporting, the annual spending plan, and any time sensitive needs related to
tentative loan activity.

H. ITEMS PULLED FROM CONSENT
. ADJOURNMENT


https://humboldtgov.org/edb12166-3445-4369-9b1d-e0965c944458



