1:30-1:35 pm

1:35-1:50 pm

1:50-2:00 pm

2:00-2:25 pm

2:25-2:55 pm

2:55-3:00 pm
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Humboldt Housing and Homelessness Coalition

Executive Committee (EC) Meeting Agenda
(humboldtgov.org/HHHC)

Wednesday, January 14th, 2026
1:30 pm to 3:00 pm
Zoom

Welcome & Review Agenda

Executive Committee Agency Updates

Time for representatives of each agency in the EC to update the group on:
recent wins and challenges, what each agency is working on currently,
what resources are needed or available, any concerns that should be
addressed with the committee.

Solidify Plans for HHHC General Meeting
Time for the EC to discuss the upcoming General Meeting happening on

the 22nd of January. Determine who has agreed to present and what topics
to cover.

PIT Count - Encampment Locations

Time for the EC to discuss the upcoming Point-in-Time Count happening
on January 23rd, 2026.

CoC NOFO Discussion
Time for the EC to reconnect about the CoC NOFO.

Next Steps, Future Meeting Topics, and Adjourn Executive
Committee Meeting

Discuss next steps and future meeting topics.


http://humboldtgov.org/HHHC

